Stevens Initiative Grant Competition 2020
Program Attribute Variation Supplement 
Application Form Attachment 
Overview
The Stevens Initiative invites organizations applying for a Scaling grant as a part of the 2020 Grant Competition to propose to conduct additional work through a Program Attribute Variation Supplement. This supplement is optional and submitting a supplement proposal is not required or expected of applicants. Applying for one of these supplements does not confer any additional points or priority on the organization’s main proposal. The main proposal will be considered first, and the supplement will be considered only if the main proposal is being put forward for funding. If the Supplement is rejected, the main application must still be practicable. You can read more about the Supplement (including budget ranges, likely expenses, the Initiative’s interest in these variations, and variation program structure descriptions) in the Initiative's call for proposals. 
Instructions
To apply for this supplement, complete this form in its entirety and upload it to the appropriate prompt in the application form. We will only accept supplement applications using the format in this template. Additionally, if you are applying for a program variation supplement, you must fill out the appropriate additional sheets in the program budget and timeline attachment templates provided in the main application form. There are no strict word limits to the prompts below, however we do urge you to be as brief as possible. 
Questions
1. [bookmark: _GoBack]Which attribute variation are you proposing to conduct: (a) contact hours or (b) synchronous/asynchronous communication?


2. Briefly describe, using concrete terms and numbers, the key varying attributes of your main proposed program (as described in the main proposal) and of your alternative version. (For example, your main program might involve 20 contact hours and your proposed alternative version might involve 10 contact hours; or your main program might involve only asynchronous communication and your alternative version might involve 50%/50% asynchronous and synchronous communication.)


3. How many young people would meet the definition of meaningful participation in the alternative version of your program?


4. Why and how would collecting this data benefit your organization?


5. Does your organization have experience conducting alternative versions of your virtual exchange programs? If so, please describe the process you went through and what you found or observed as a result of those efforts.


6. How would you ensure the participants in the main version and alternative version of your program are as comparable as possible? How will you match participants in each version on characteristics such as age, gender, socioeconomic background, access to technology resources, etc.? What model will you use for matching participants (e.g., propensity score matching)? What type of analysis will you use (e.g., difference in difference, t-tests, chi-square, generalized linear models)? Do you anticipate any challenges, and, if so, how will you address them?

7.  Have you discussed your interest in conducting the alternative version of your program with relevant partner organizations? If so, please describe their level of interest and any concerns they have expressed to you. How will you address their concerns?

8. Briefly describe how the funds requested in the portion of the budget template for this supplement will be used to support your proposed work.
